AVISION FOR SHARED PROSPERITY MISSION AREAS OBJECTIVES

Arts & Culture . To support neighborhood-based arts and culture efforts that reflect the unique history,

Mission Statement s Gty culture, and character of Detroit’s diverse communities.
To improve quality of life in Detroit and Neighborhood To increase the capacity of the arts sector to deliver quality, accessible, and engaging arts and

cultural programming.
Development ’ ; : : . ' .
To increase the diversity of voices reflected in the arts and culture sector in Detroit.

Strategic Goal

The growth of vibrant neighborhoods that Built . To promote resilient, amenity-rich, and inclusive neighborhoods that retain Detroiters and
provide opportunities for new and existing Environment attract new residents.
; g : . To have the built environment in Detroit reflect and enhance our diverse cultures, shared
Detroiters to attain prosperity. Vibrant and Inclusive L : o :
Neishborhood identities, and highest aspirations for our community.
e1gnbornoods To strengthen the field of practitioners that supports the creation and stewardship of high-

Core Tenets quality physical spaces.
Empower people .
Energize place Community . To enable the growth and success of small businesses that create local jobs, boost

& Economic

. . neighborhood stability, and drive community revitalization.
Seek innovative approaches Development

] i To expand access to and opportunities for living-wage jobs in an evolving economy.
Center racial equity i St . To foster an enabling environment that drives inclusive growth.
Remove structural barriers to opportunity Opportunity Systems

Stratesi Safe& Just . To improve neighborhood safety by empowering local residents and community
rategies -

. o . Communities organizations.

Build organizational capacity and . To reduce crime incidents and victimization through innovative, racially equitable strategies
effectiveness Public Safety Stabilization that improve community well-being.

To enable the co-production of public safety by strengthening relationships between law

Strengthen public-private partnerships
gt P P P P enforcement and Detroit residents.

Define and drive narrative
Foster a supportive policy environment Policy & Research . To reduce policy barriers that hinder the realization of desired outcomes at scale in the
Foundation’s mission areas.

To increase awareness of issues and solutions in the Foundation’s mission areas.

To commission timely and relevant research that informs policy and funding decisions in the
Foundation’s mission areas.

Operating Environment
Conducive to Systems
Change




