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ABOUT THE REPORT

The evaluation report serves as an annual retrospective analysis of all final grant reports submitted in the previous calendar year (2025).The
purpose is to learn about progress grantees have made towards their own and Hudson-Webber Foundation’s (HWF) goals and to elevate

any challenges and lessons learned.The analysis is broken down by mission area and identifies the HWF objectives, HWF outcomes, and grant
outcomes achieved. With the goal of elevating community voice, each section also features a grantee highlight speaking about their work in their
own words.

EVALUATION REPORT APPROACH

As Staff continue to strengthen and improve HWF’s approach to evaluation and learning, we are inspired by the philanthropic field’s movement
to advance “trust-based philanthropy” and “equitable evaluation” practices. Trust-based philanthropy is an approach to giving that attempts to
address the inherent power imbalances that exist between funders, nonprofit partners, and the communities they serve. In practice, this generally
looks like multi-year unrestricted giving; incorporating grantee feedback in grantmaking strategies; streamlined, and less burdensome, applications
and reporting; and a commitment to building relationships based on transparency and mutual learning. Equitable evaluation has two primary
focuses, first, the evaluation of change strategies’ impact on addressing underlying systemic drivers of inequity, and second, the promotion of
participant co-ownership of the learning process.

EVALUATION REPORT METHODOLOGY

HWEF staff review all final reports submitted by grantees during 2025, collect pertinent information on each grant in a written analysis, and
evaluate each grant on their success in meeting goals, as well as in achieving alignment with HWF strategy. This information is utilized to inform
future grantmaking, to better understand trends in our grantmaking practice, and to inform the board and staff on the progress of HWF’s work.

STRATEGY REFRESH

The evaluation report is organized and framed by HWF’s strategic objectives in each mission area. In 2024, the updated Strategic Framework
was approved and the grants in this evaluation report have been analyzed against the updated objectives and outcomes. Keeping with the logic of
the Strategic Framework objectives, outcomes are analyzed at the organizational, neighborhood, city, and policy/field levels. Staff will continue to
refine these outcomes in conversation with the development of the Neighborhood Transformation Indicators Dashboard by Brookings Institute.
Moving forward, as HWF’s neighborhood investment strategy continues to unfold, a large focus of the evaluation report will be on neighborhood
level impacts. Finally, Staff are in the process of interviewing grantees to receive feedback on HWF’s grantmaking and evaluation process, which
will further inform future evaluation reports.



GRANTEE REPORT
OVERVIEW

There are twenty-six
grants that concluded in
2025 and are included in
this analysis, ranging in size
from $25,000 (Detroit
Opera) to $1,050,000
(Midtown Inc.).

The majority of grants
were general operating
grants, although program
grants still made up a
significant portion of
investments.

Other program grants
included the Children’s
Hospital of Michigan
Foundation grant to
support the Michigan
Central Station Children’s
Endowment and the
College for Creative
Studies grant to support
Design Core Detroit’s
City of Design Challenge
program.

TOTAL GRANTS

$6,412,500

GRANT TYPE

4%

/

NUMBER OF GRANTS MEDIAN GRANT SIZE

26 $200,000

GRANT LENGTH

4 Years

N

3 Years

(¢)]

v |

m Capital = Endowment = General Operating = Program 0 5 . 5 8 0 1
ARTS & CULTURE MISSION (6) $937,500 $156,250 $100,000
BUILT ENVIRONMENT MISSION (6) $1,625,000 $270,833 $237,500
COMMUNITY & ECONOMIC
DEVELOPMENT MISSION (5) $2,325,000 $465,000 $350,000
SAFE & JUST COMMUNITIES MISSION (3) $600,000 $200,000 $200,000
POLICY & RESEARCH MISSION (4) $650,000 $162,500 $175,000
OTHER PROGRAMS (2) $275,000 $137,500 $137,500




SIVANIFIY RGN INVESTMENT AND # OF GRANTS BY MISSION AREA AND STRATEGIC OBJECTIVES

To further HWF’s mission, Objective Total for Grants that
with strategic objectives that Arts & Culture To increase the capacity of the arts sector to deliver quality, accessible, $725,000 (4)
are framed by HWF’s mission and engaging cultural programming.

areas. Each grant was assigned To increase the diversity of voices reflected in the arts and culture sector $112,500 (1)
the objective that best matched in Detroit.

the goals of the grant. Staff then To support neighborhood-based arts and culture efforts that reflect the $100,000 (1)
analyzed to what extent HWF’s unique history, culture, and character of Detroit’s diverse communities.

grant investments align with Built Environment  To promote resilient, amenity-rich, and inclusive neighborhoods that $800,000 (2)
these objectives in aggregate. retain Detroiters and attract new residents.

To have the built environment in Detroit reflct and enhance our diverse $600,000 (3)
This table describes the cultures, shared identities, and highest aspirations for our communities.

objectives that captured the To strengthen the field of practitioners that supports the creation and $225,000 (1)
most HWF investment from stewardship of high-quality physical spaces.

grants that closed in 2025. Community To enable the growth and success of small businesses that create local $2,325,000 (5)
Out of |5 total objectives, | | & Economic jobs, boost neighborhood stability, and drive community revitalization.

were reflected in these grants Development
across all mission areas, led by Safe & Just To reduce crime incidents and victimization through innovative, racially $350,000 (2)
investments in Community & Communities equitable strategies that improve community well-being.

Economic Development and To enable the co-production of public safety by strengthening $250,000 (1)

S ERaE T relationships between law enforcement and Detroit residents.

investments focused on enabling Policy & Research  To increase the awareness of issues affecting the Foundation’s missions $450,000 (3)
and desired outcomes among local civic leadership, political leadership,

the growth of small businesses Sndler thapublic

and strengthening neighborhoods

by improving the availbility and To commission timely and relevant research that informs policy and $200,000 (1)

funding decisions in the Foundation’s mission areas.

accessibility of different housin
. Y g Other Programs Children’s Hospital of Michigan Foundation and College for Creative $275,000 (2)
SRECLSS Studies

- Teral]  $6412500026)




GRANT OUTCOMES

Each of the grants ending in
2025 were also assigned one to
three HWF outcomes that best
matched the grant activities
and achievements. Each
outcome was assigned a level
based on its area of impact.

The first table summarizes
the levels that captured the
most investment based on the
primary outcome of the grant.

The second table summarizes
the primary outcomes
addressed by the grants.

Of the 31outcomes, 16 are
represented in these grants.
Significant investments

were made in growing small
businesses and increasing the
availability and accessibility of
quality housing options and
homeownership.

INVESTMENTS BY IMPACT LEVEL - Neighborhoods receiving direct investment from HWF: Midtown, Downtown,

Midwest-Tireman (Blue Bird).

Level Amount # of Grants

Organization $500,000 | - Neighborhoods receiving investments in housing: North End, Corktown, North

> Corktown, Islandview, Eastern Market, Martin Park, East Warren (Develop Detroit and

Neighborhood $2,750,000 LISC).

CitYWide $2,587,500 12 - Neighborhoods receiving investments in small business: Jefferson Chalmers and East

PoIicy/FieId $550’000 Warren (Key Corridor Fund).

Other $25,000 | - Neighborhoods receiving investments in economic development: Milwaukee Junction,
Southwest, Eastern Market, Midwest-Tireman (LISC and Invest Detroit).

Total $6,412,500 26

HWF OUTCOMES BY DESCENDING ORDER OF INVESTMENT

Outcome

More thriving small businesses that serve and strengthen neighborhoods.

More quality, accessible housing options, including homeownership.

Increased funding available for the arts and culture sector.

Enactment/adoption of policies that reduce barriers that hinder economic growth.
Fewer individuals and families impacted by justice-system involvement.

More high-quality physical spaces in neighborhoods that are inclusive, accessible, diverse, and sustainable.

Increased capacity of developers who primarily focus in neighborhoods.

Increased engagement and representation of Detroiters (esp. historically marginalized communities of color

and immigrant communities) in arts and culture productions.

Increased capacity for programming that reduces violent crime.

Increased community voice in planning initiatives and development strategies, incorporating best practices
for inclusive and sustainable growth.

More economic development organizations and leaders centering work around equity and inclusion.
Enhanced walkability, diversity, and long-term economic sustainability of neighborhoods.

Increased capacity to connect neighborhood level efforts and concerns to broader city and state policy
goals.

More community-driven, neighborhood enhancing arts projects.

The transformation of neglected areas into vibrant cultural hubs, parks, or artistic landmarks.
Enhanced reputation of the city as a leader in arts and culture.

Other

@

$2,325,000
$800,000
$750,000
$400,000
$400,000
$250,000

$225,000
$212,500

$200,000
$200,000

$150,000
$150,000
$100,000

$100,000

$100,000
$25,000
$25,000 |




ARTS & CULTURE

GRANTS

TOTAL FUNDING

$937,500

NUMBER OF GRANTS

6

$100,000

Creators of Culture
program

of voices reflected in the
arts and culture sector in
Detroit

and representation

of Detroiters (esp.
historically marginalized
communities of color)
in arts and culture
productions

More events that bring
together diverse groups
within the community

Name Amount | Purpose HWEF Objective HWF Outcomes Grant Outcomes
City of Detroit | $100,000 | To build the To increase the capacity More community- * ACE sponsored nine Arts Alleys showcasing the works of 47
capacity of the of the sector to deliver driven, neighborhood artists, including murals, mosaics, portraits, and sculptures. The Arts
Office of Arts, quality, accessible, and enhancing art projects | Alley initiative transformed the neighborhood alleys into vibrant
Culture, and engaging arts and cultural community spaces to celebrate local culture, foster community
Entrepreneurship programming More platforms for pride, and showcase the talents of both experienced and emerging
(ACE) artists to showcase artists.
their work and * ACE partnered with the Mayor’s Youth Affairs team to present a
generate income showcase of performing arts held on Setember 20th, featuring youth
performing artists and fine artists.
CultureSource | $112,500 | To implement the To increase the diversity Increased engagement | * The 2023 Creators of Culture program targeted independent arts

curators, journalists, and organizers, given their important but often
overlooked role in the arts ecosystem. Of the 88 submissions, 54
applications were eligible for funding and received a $1,338 grant.
These included:

* Elijah Meisse, an arts organizer based in Southwest who leads 16
Lvls which provides space for homegrown D]Js, producers, and music
aficionados to enjoy Detroit’s diverse underground music scene.

* Kesiena Wanogho, an arts organizer who leads Jewel Tones, a Black
woman-led collective that hosts performances and nurtures an anti-
patriarchal culture for Black women + femme artists to thrive in.

* Gabriel Herrera-Duran, organizer of Southwest Fest, a free, large-
scale music and art festival celebrating the culture of Southwest.

* Garnette Archer, owner of Jo’s Gallery, a Detroit-based gallery that
supports emerging artists, and producer of “Art on the Avenue,” a
visual arts festival that attracts over 3,000 attendees.




ARTS & CULTURE

GRANTS (CONTINUED)

quality, accessible,
and engaging

arts and cultural
programming

historically marginalized
communities of color)
in arts and culture
productions

Name Amount | Purpose HWF Objective HWF Outcome Grant Outcomes
Detroit Opera | $25,000 To support “The To increase the Enhanced reputation of * Detroit Opera produced The Central Park Five with a new
Central Park Five” capacity of the arts | the city as a leader in arts | “Opera House orchestration,” which has now enabled the piece
production and sector to deliver and culture to be seen on larger stages around the world.
community engagement | quality, accessible, * Overall attendance across three performances exceeded 4,300.
and engaging Increased engagement * DO collaborated with key community partners to facilitate
arts and cultural and representation dialogue around the issues of justice and incarceration.
programming of Detroiters (esp. Partnerships included The Charles H.Wright Museum of African
historically marginalized American History, Metro Detroit Restorative Justice Network,
communities of color) and others. Featured speakers included Dr.Yusef Salaam (one of
in arts and culture The Exonerated Five), Anthony Davis (composer), Nataki Garrett
productions (director), and Michigan exonerees.
Detroit Sound | $100,000 [ To support the To support The transformation * DSC acquired 9 parcels from the Detroit Land Bank Authority
Conservancy acquisition of and neighborhood- of neglected areas and worked with JIMA landscape architecture firm and a core
planning for lots based arts and into vibrant cultural committee to produce a schematic design and construction
adjacent to the Blue culture efforts that | hubs, parks, or artistic documents. The design features a musical outdoor space that
Bird Inn. reflect the unique landmarks will expand DSC programming, serve as a community space for
history, culture, Midwest-Tireman, and educate visitors on the Blue Bird’s legacy.
and character of * Hired an Owner’s Representative to increase capacity, ensure
Detroit’s diverse accountability, and steward the development of the Blue Bird Inn
communities and footprint to completion.
Museum of $100,000 | For operating support | To increase the Increased engagement * MOCAD elevated public appreciation for contemporary art
Contemporary through the capital capacity of the arts | and representation through inclusive exhibitions and opening events featuring Detroit-
Art Detroit campaign and relaunch | sector to deliver of Detroiters (esp. based and BIPOC artists.

* Through expanded public programs, free family days, and
interactive workshops, the museum deepened relationships

with Detroiters from across the city, supported by ongoing
partnerships with organizations like Progressive Art Studio
Collective and Keep Growing Detroit.

* MOCAD successfully grew its reach, welcoming nearly 40,000
visitors during the year and attracting new audiences through
bilingual outreach materials, transportation partnerships, and free
admission opportunities.




ARTS & CULTURE

GRANTS (CONTINUED)

of Mary Anne and
Eugene A. Gargaro

quality, accessible,
and engaging

arts and cultural
programming

Enhanced reputation of
the city as a leader in arts
and culture

Name Amount | Purpose HWF Objective HWF Outcome Grant Outcomes

The Detroit $500,000 For unrestricted To increase the Increased funding available | * The DIA successfully raised just over $15 million for the Mary
Institute of operating endowment | capacity of the arts | for the arts and culture Anne and Eugene A. Gargaro, Jr. Director of the DIA Endowment,
Arts support in recognition | sector to deliver sector exceeding the original goal. In addition, as of September 30, 2025,

the museum’s unrestricted operating endowment has reached
$470 million —a $33 million increase over the past year — bringing
the DIA ever closer to its goal of $500 million by 2027.This
trajectory continues to be in alignment with the museum’s goal to
fund key operational priorities without relying on millage support
by 2032.

* During the 2024-2025 fiscal year, the museum welcomed more
than 535,000 visitors including over 62,000 schoolchildren from
the tri-county area. According to the Visitor Satisfaction Survey,
91% of respondents expressed overall satisfaction with their visit,
and 94% responded that they were likely to recommend the DIA
to others. Of all visitors, 73% came from Michigan (a 4% increase
from the previous year), and of these Michigan visitors, 80% were
from the tri-county area (a 5% increase from the previous year).




ARTS & CULTURE

DETROIT ARTS SUPPORT PROGRAM

The Detroit Arts Support (DAS) Program is a joint arts funding collaboration that provides three-year unrestricted operating
support grants to arts and culture organizations in the Detroit-metro region. From 2022-2025, HWF awarded 30 grants
through DAS. Through this program, HWF aims to support a diverse array of organizations across Detroit and to advance
HWF’s objective of increasing the capacity of the arts sector to deliver quality, accessible, and engaging arts and culture
programming. The table below synthesizes how grantee accomplishments aligned with HWF’s key outcomes.

HWF OUTCOME DAS GRANT OUTCOMES

Increased revenue generation through
festivals, exhibitions, and performances that
attract visitors and investments

* Allowed grantees to deliver 200+ exhibitions, performances, festivals, workshops, and public programs

* Engaged over 451,000+ visitors through festivals, concerts, exhibitions, and museum programming

* Increased earned revenue and diversified funding (ex: Signal Return increased production revenue by 200%).
* Generated over $280k+ in direct payments to artists and designers

Enhanced reputation of the city as a leader
in arts and culture

* Strengthened Detroit’s national and global visibility via festivals, convenings, award-winning productions, and cultural events.
* Reinforced Detroit as a cultural destination by increasing visitors’ engagement (ex: 150,000+ visitors to Museum of African
American History exhibitions).

* Strengthened Detroit’s identity as a hub for arts innovation via citywide cultural programming.

Increased engagement and representation
of Detroiters (esp. historically marginalized
communities of color and immigrant com-
munities) in arts and culture productions.

* Supported |5+ organizations advancing inclusive arts programming citywide and offered free/low-cost workshops, walking
tours, and community-based programming.

* Expanded Access & Community Engagement to reach over 72k students

* Centered Historically Marginalized Voices by supporting women-led productions, Shakespeare in Prison program, BIPOC fea-
tured festivals, emerging artists.

* Strengthened Cultural Infrastructure & Creative Ecosystems (via artist residencies, new gallery spaces, community-building
workshops, cross-sector partnerships).

More community-driven, neighborhood
enhancing arts projects.

* Supported multiple neighborhood-based arts initiatives and public space engagement (live music, tours, and participatory pro-
gramming ~ 1,000 attendees annually; site-specific installations with contributions from 50+ artist groups).

* Contributed to cultural preservation & community storytelling (oral histories, music heritage tours, community archives).

* Supported community-led design & placemaking (Participatory design projects to shape public art and neighborhood infra-
structure, murals, public installations, collaborative cultural projects, development of accessible green spaces).




BUILT ENVIRONMENT

GRANTS

$1,625,000

NUMBER OF GRANTS

6

$237,500

development

rich, and inclusive
neighborhoods that
retain Detroiters
and attract new
residents

Name Amount | Purpose HWEF Objective HWF Outcome Grant Outcomes
City of $500,000 | To support the Detroit | To promote More quality, accessible * Increased affordable homeownership in the City of Detroit by
Detroit Down Payment resilient, amenity- housing options, including | creating 794 new homeowners.
Assistance program rich, and inclusive homeownership * Increased households that complete HUD certified homebuyer
neighborhoods that education, including pre-purchase counseling by 4,000
retain Detroiters More capital and lending * Leveraged $79.7M in mortgage capital
and attract new products being deployed
residents for small business,
housing, and real estate
development in Detroit
Develop $300,000 | To support affordable To promote More quality, accessible * Expanded portfolio to 412 units (364 affordable, 48 market) with
Detroit housing and community | resilient, amenity- housing options, including | 454 multi-family affordable units in development pipeline

homeownership

Decrease in vacant homes,
abandoned properties,
and underutilized spaces
through rehabilitation and
activation efforts

* The Hive in Eastern Market is under construction with 78 units
affordable at 30-80% Area Median Income (AMI)

* 12 rehabbed single family homes in Islandview near completion; 6
will be sold upto 80% AMI, 6 at market-rate

¢ Sold one SF home in 2024 to first-time homeowner; 30 SF homes
sold to date

¢ Launching construction of 8 modular new construction for-sale
townhomes in North End, affordable 60-120% AMI

* Selected by City of Detroit to develop an economic empowerment
center in North Corktown

» Started partnership with Center for Employment Opportunities
to provide employment to adults with criminal convictions doing
maintenance on DDI properties; 60 participants have worked with
DDI over past year




BUILT ENVIRONMENT

GRANTS (CONTINUED)

stewardship of
high-quality physical
spaces

Increased community
voice in planning initiatives
and development
strategies, incorporating
best practices for inclusive
and sustainable growth

Name Amount | Purpose HWF Objective HWF Outcome Grant Outcomes
Downtown | $250,000 | To support general To have the built More high-quality spaces | * Produced 2,000+ free, multigenerational programs and events
Detroit operations environment in in neighborhoods that across DDP managed parks
Partnership Detroit reflect are inclusive, accessible, * Continued delivery of high-quality maintenance, ambassador
and enhance our diverse, and sustainable services, and business-support functions across the Downtown
diverse cultures, Business Improvement Zone.
shared identities, and * Ensured Downtown remains welcoming, safe, and active.
highest aspirations * Advanced community-centered placemaking strategies that
for our communities prioritize inclusivity, diversity of content, and year-round activity.
* Strengthened Downtown’s role as an anchor for the city’s cultural,
social, and civic life.
Invest $150,000 | To support the To have the built Enhanced walkability, * Built advisory board of |13 individuals, including representatives
Detroit early planning phase environment in diversity, and long-term from Invest Detroit, |LGP, City of Detroit, and local stakeholders.
for the Joe Louis Detroit reflect economic sustainbility of | * Worked with consultant to refine the program plan and prioritize
Greenway community | and enhance our neighborhoods and sequence neighborhoods and potential projects, including
and neighborhood diverse cultures, Southwest Detroit, Midwest Detroit, and Eastern Market.
development initiative [ shared identities, and | Increased connectivity * Launched a start-up project management office.
highest aspirations between neighborhoods * Identified a number of priority projects for acquisition, assessed
for our communities feasibility, and began discussions with property owners for
acquisitions along the Dequindre Cut in Eastern Market.
Joe Louis $300,000 | To support startup To have the built Increased community * Hosted 107 days of programming featuring 29 unique programs
Greenway operations of the environment in voice in planning initiatives | throughout 2025.
Partnership Joe Louis Greenway Detroit reflect and development * Achieved over 5,000 event registrations.
Partnership and enhance our strategies, incorporating * Expanded partnerships to include 83 community partners and 33
diverse cultures, best practices for inclusive | vendors.
shared identities, and | and sustainable growth * Hosted the Ist Annual Partnership Appreciation Event to celebrate
highest aspirations our community partners, volunteers and vendors.
for our communities
Local $225,000 | To support the To strengthen the Increased capacity of * DJC provided legal and strategic support to five CLT clients,
Initiatives Community Land Trust | field of practitioners | developers who primarily | helping them navigate land acquisition, governance structures, pre-
Support ecosystem in Detroit that supports focus in neighborhoods development processes and community engagement.
Corporation the creation and * LISC strengthened DCCLT internal operations with support of its

CapMap (Capacity Mapping) program.

* DCCLT raised $672k for its 2-unit pilot, part of a larger 20+ unit
build-out: $422k IFF loan, $250k Knight Foundation grant.

* DREAM raised $3.5M for its phase | A development consisting of
12 units: $1.5M MSHDA loan, $1.5M MSHDA grant, $500k Gilbert
Family Foundation grant.




BUILT ENVIRONMENT

DOWNPAYMENT ASSISTANCE PROGRAM

The Detroit Down Payment Assistance program was created to increase affordable homeownership opportunities in the city
of Detroit, for Detroiters. Through its first round, funded with $12M in ARPA funds, 434 longtime Detroiters became first time
homeowners. Hudson-Webber Foundation joined Round 2 of the program which raised an additional $9.9 million.

The Detroit DPA program exceeded all program objectives. [e]UaKe[eIS IS Round II
Rounds | and Il were planned as two-year initiatives;

however, all funding was fully committed within just six DPA Approvals 16.0%
months of each Round’s launch.The program surpassed Approved - Closed 434 360 794 700 13.4%
objectives for both the number and total amount of awards Average DPA Amount $24,582 $24,660 $24,621

by 13.4%, with 794 awards granted compared to the Average HH Size 2.60 2.76 2.68 240 11.7%
a7 R (A Average HH Income $48257  $52,070  $50,163  $79,950 37.3%
The impact on individual Detroit families also exceeded Avg Housing Ratio s s e i |7'7f
program objectives. The families served had incomes that pverazell . $926.00 $1,025.00 $975.50 $1,310.00 25.5%
were on average 37% lower than the maximum allowable Average Sale Price 112,000 126,946 119,473 109,000 9.6%
income. More importantly, the average housing ratio of 26% Average Appraised Value 116,930 134,082 125506 109,000 15.1%

was 7% below the threshold for being “housing burdened”
(33%).The total principal, interest, taxes, and insurance (PITI)
payment of $975.00 was $334 less (25.5% lower) than the

Mortgage Capital Leveraged $38.9M $40.8M $79.7M $58.8M 35.5%

$1,310.00 market rent for a 3-bedroom home in Detroit. In Economic Benefit of DPA Program
sum, not only did participants receive $25,000 in equity after $500,000 400,000,000
the years, but they also increased their discretionary income zzzggz 350,000,000
b)' $4,000 annually. $350,000 300,000,000
$300,000 250,000,000
By combining reduced payments, principal reduction, DPA - :Z:zzzz
vesting, and property appreciation, the average family’s $150,000 wo:m:m
net worth could increase by nearly $11,000 in the first SR 50,000,000
year-equivalent to 20% of their household income. Over 55”-":2 0 :
ﬁve years’ this impaCt grows to $55’702’ surpaSSing the I Property Appreciation 2.5186 13i57 28.1;111 44le8 622.:3)30 8;:’26 10;.?303
average annual household income of $52,000. The program’s m— Principal Paydown 1218 6.964 16,595 29,912 48,327 73792 | 109,005

cumulative economic impaCt is Projected tO exceed $49 . DPA Vesting 4,99 24,978 24,978 24,978 24,978 24,978 24,978

m— FV of Savings $1,956 $11,303 $27,326 $50,041 $82,242 | $127,891  $192,605
million within the first five years. A 5x economic return! = Community Wealth Impact | 8,335,120 | 43,943,938 | 75,340,046 115977,839 169,241,656 239,852,044 334,405,140




COMMUNITY & ECONOMIC DEVELOPMENT

GRANTS

TOTAL FUNDING

$2,325,000

5

NUMBER OF GRANTS

$350,000

capacity-building, funding, and
communications

create local jobs,
boost, neighborhood
stability, and

drive community
revitalization

More capital and
lending products
being deployed in
Detroit

Name Amount | Purpose HWEF Objective HWF Outcome Grant Outcomes
Black Leaders | $100,000 | To provide operating support | To enable the More thriving small | « Deployed $828k over 233 unrestricted grants
Detroit to develop Black Leaders growth and businesses that * Deployed $3.9M dollars over |12 loans, with average loan size of
Detroit’s capacity to deploy success of small serve and strengthen | $17k and a repayment rate of 95%
financing and funding for businesses that neighborhoods. * Issued |5 Building Fund loans of up to $150k to support
Black-led small businesses and | create local jobs, neighborhood development projects
entrepreneurs. boost, neighborhood | More capital and * Hosted 7 workshops and referred 30 entrepreneurs to TA
stability, and lending products * Created or retained 336 jobs supporting food, retail,
drive community being deployed in construction, creative, beauty, accounting, and design sectors
revitalization Detroit
Community | $600,000 [ For the New Economy To enable the More thriving small [ ¢ Provided grants ranging from $50,000 to $200,000 for
Foundation Initiative’s (NEI) support growth and businesses that capital, technical assistance, and connections to resources for
for Southeast of diverse small businesses success of small serve and strengthen | entrepreneurs and small businesses.
Michigan through enhanced network, businesses that neighborhoods. * $5.6M awarded over 41 grants and 8,278 companies assisted.

* 33 loans distributed through the Capital On Ramp Program.

* In the 2023-2024 cycle, NEI's partners were able to secure 400
grants and loans amounting to over $8.7M in capital assistance to
small businesses, more than double the total from the previous
year.

* Facilitated bi-monthly virtual and quarterly in-person convenings
of business support organizations to enable connectivity,
networking, collaboration and to leverage capabilities to better
serve entrepreneurs.

* Created collaborative initiatives and expanding offerings to meet
the needs of underserved small businesses.




COMMUNITY & ECONOMIC DEVELOPMENT

GRANTS (CONTINUED)

Woodward Corridor

success of small
businesses that
create local
jobs, boost,
neighborhood
stability, and
drive community
revitalization

strengthen neighborhoods

Increased capacity of
developers who primarily
focus in neighborhoods

Name Amount | Purpose HWEF Objective | HWF Outcome Grant Outcomes
Enterprise $225,000 | To provide operating To enable the More thriving small * 4 Key Corridor CDOs completed a comprehensive technical
Community support for two growth and businesses that serve and assistence assessment and plan supported with mini-grants
Partners community development success of small strengthen neighborhoods *All 36 CDOs completed a financial analysis by the Nonprofit
Detroit fund organizations: businesses that Finance Fund
Jefferson East Inc. (JEI) and | create local *EWDC was awarded Michigan Economic Development
East Warren Development | jobs, boost, Corporation’s Trusted Connector Grant.
Corporation (EWDC) neighborhood *EWDC completed construction of the commercial kitchen
stability, and with approximately 7 vendors signed on to use the kitchen.
drive community * EWDC continued construction of the Public Market Shed, a
revitalization 10,000 sq ft building that will feature a small grocery market
with 8 vendors planned to operate in the space.
Local $350,000 [ To support the To enable the More thriving small * Supported Southwest Detroit Business Association (SDBA) in
Initiatives implementation of a growth and businesses that serve and incorporating industrial districts in its strategy for community
Support comprehensive equity- success of small strengthen neighborhoods development through provision of land use and permitting
Corporation based economic businesses that support to industrial businesses
development agenda create local More capital and lending * Supported Vanguard Community Development Corporation
to develop local talent, jobs, boost, products being deployed for | to facilitate impact in Milwaukee junction through the East
revitalize neighborhoods, neighborhood housing, small businesses, Grand Blvd. Transformation Project, creation of Black Bottom
and support small stability, and and real estate development | Park, fagade improvement projects, as well as infrastructure to
businesses. drive community | in Detroit connect and support local businesses.
revitalization * Financed several development projects: Bagley Vision - $3.9M
construction/mini perm loan for a 25,000 sf former warehouse
building to be converted into first floor retail with |3 units of
housing above; Arthur Murray — $3M loan for the renovation
of a two-story building; Steelhaus - $1.273M for a mixed-use
project with four apartment units above two commercial spaces
Midtown $1,050,000 | To support stabilization To enable the More thriving small * MDI was awarded $300,000 in grant funding from the Michigan
Detroit, Inc. and growth within the growth and businesses that serve and Economic Development Corporation to provide 50/50 matching

grants for exterior fagade improvements; utilized $262k to date
leveraging $4,344,868 in private investment in the community.

* In 2023, MDI worked with over 20 potential development
projects, assisting in various stage of the development cycle,
including working with City Club Apartments to secure
financing and incentives and assisting in the completion of the
Six55 Detroit project that opened in late 2023.

* Supported 42 individual in-store activation events through the
Apparel Grant Program for small independent shops in Midtown
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COMMUNITY & ECONOMIC DEVELOPMENT

MIDTOWN DETROIT, INC.

Safety and Security Program

Since 2022 MDI has partnerd with a highly respected company, Blue Line Protection, to deliver this program. Blue Line is comprised of mostly
former and off duty Wayne State university police officers who have built a strong relationship with our small independent businesses. Services
continue to include de-escalation of conflict, safe walks for employees after dark, and regular check-ins to assess any challenges. A highly visible
security presence continues to have a significant impact in providing a sense of safety to the public.

Public Space Maintenance and Infrastructure Upgrades

MDI has improved and continues to maintains ten neighborhood Green
Spaces. In addition, we designed, constructed, and maintain six Green
Alleys that manage stormwater throughout the district.Ve also maintain
the medians along W. Grand Boulevard, Woodward Avenue, Second
Avenue,Warren Avenue, and Mack/MLK Jr. Boulevard, complementing the
maintenance that we undertake on the Streetscapes of Woodward Avenue,
W. Grand Boulevard, and Cass Avenue. Rounding out our public spaces
maintenance program we also designed, constructed, and maintain the
Midtown Loop Greenway. Our beautification program also supports the
cleaning of over 40 miles of streets throughout our stewardship geography.
Our team cleans the public sidewalks, empties and services public trash
cans and removes dog waste. The organization also increased the number
of trash barrels provided and replaced the deteriorating barrel wraps, which

has both improved their look and better promotes MDI’s work keeping the - - == PHOT;)&EEESW:JOSE;'%WS
district clean. = s SESSSS
Cultural Center Planning Initiative Community Events and Arts Programming

MDI had great success in advancing the Cultural Center Planning Initiative MDI supports, coordinates, plans, and executes events in the district
(CCPI), which would create a connected campus in the Cultural Center throughout the year. Signature community events include Noel
area.Through intense efforts informing city and state leaders about the Night, Dally in the Alley, and Nain Rouge. MDI also hosts, sponsors,
project, MDI was awarded a $12M state appropriation and a further $1.5M  and supports smaller community events that drive traffic to small
grant from the William Davidson Foundation. This funding brought the businesses. During the grant cycle, we expanded free offerings at
organization closer to the $15M it needed to begin the first phase of the New Center Park with collaborations with WDET, Cinema Detroit,
project, which would include the restoration of the DIA’s underground and the Detroit Puppet Company. MDI also hosted the 49th annual
parking lot.A new stand-alone organization, the Detroit Cultural Center Noel Night in 2024, bringing nearly 43,000 visitors to the district,

Association (DCCA), was created in 2024 to shepherd the CCPI project to  making it the most successful since the pandemic.
its completion. MDI continues to serve as the fiduciary to the DCCA.



SAFE & JUST COMMUNITIES

GRANTS

$600,000

NUMBER OF GRANTS

3

$200,000

the relationships
between law
enforcement and
residents

Name Amount | Purpose HWEF Objective HWF Outcome Grant Outcomes

Community | $250,000 | To support the To enable the Fewer individuals and families * Invested in four returning and one new site: Canton,
Foundation implementation of Phase 2 | co-production impacted by justice-system Inkster, EMU Police Oversight Committee, Hamtramck,
for Southeast of the Community Policing | of public safety involvement and Washtenaw County

Michigan Innovations Initiative by strengthening * Phase Il investment included the guidance and expertise

of a training and technical assistance provider and an
implementation grant of up to $20,000.

* The Canton Police Department institutionalized the
ICAT (Integrating Communications, Assessment, and
Tactics) de-escalation philosophy and Constitutional
Policing principles throughout its operations, training, and
accountability processes.

* EMU’s Public Safety Oversight Committee designed,
developed, and launched a virtual onboarding module
along with a written guide for new members, grounded in
evidence and best-practice models.

* Washtenaw County hosted community restorative
justice circles, with the objective of providing a safe
space for community members to voice concerns, share
emotions, and establish expectations.




SAFE & JUST COMMUNITIES

GRANTS (CONTINUED)

Incarceration

the criminal legal
system

innovative, racially
equitable strategies
that improve
community well-
being

Name Amount | Purpose HWEF Objective HWF Outcome Grant Outcomes
Michigan Center | $150,000 | To advance advocacy To reduce crime Fewer individuals and * Advanced the Debt-Free Justice (DFJ) Campaign across
for Youth Justice work that addresses incidents and families impacted by Michigan, advocating for the elimination of all fines and fees
youth justice in victimization through | justice-system involvement | imposed on justice-impacted youth and their families.As a result,
Michigan innovative, racially the following fines and fees can no longer be assessed to youth
equitable strategies | Enactment/adoption or their families: consent calendar fees and costs, DNA testing
that improve of policies that reduce fees, late fees and penalties, residential placement costs, and
community well- unnecessary incarceration | attorney fees for court-appointed juvenile defense.This policy
being and lead to reinvestment | change was made retroactive, resulting in the elimination of
strategies that prevent millions of dollars in debt previously assessed to Michigan youth
criminal involvement and their families due to their involvement in juvenile court.
* Successfully advocated to expand the Juvenile Diversion Act,
which now requires that all youth be considered for pre-court
diversion, regardless of prior adjudications or referrals. This
reform ensures greater access to diversion and limits the use of
formal court processing for low-risk youth.
* Public Act 295 of 2023 expanded the criteria that judges are
required to assess before transferring a youth to the adult
criminal justice system.
* Public Act 303 of 2023 expanded the powers and duties of the
Office of the Child Advocate, granting it oversight authority over
all residential facilities providing juvenile justice services.
Michigan $200,000 | To improve To reduce crime Increased capacity for * Established a learning community of 379 practitioners and
Collaborative coordination of incidents and programming that reduces | advocates working to establish off-ramps from incarceration.
to End Mass advocacy efforts across | victimization through | violent crime * Strengthened the Second Look coalition by facilitating coalition

Enactment/adoption

of policies that reduce
unnecessary incarceration
and lead to reinvestment
strategies that prevent
criminal involvement

efforts, promoting media coverage in Detroit and across Michigan,
and improving grassroots mobilization. This effort reduced
friction between reform campaigns, supported unified advocacy
efforts, and facilitated effective communication strategies.

* Advocated for expanded access to programming for
incarcerated people through peer GED tutoring, improved
coordination among programming providers, and changes in
MDOC policies.

* MI-CEMTI’s Investing in Public Safety campaign supported calls
to invest in Community Violence Intervention, which helped
generate $15 million for CVI in the FY2026 state budget to fund
violence prevention efforts in Detroit and around the state. MI-
CEMTI’s work increased the connection between CVI and criminal
justice reform organizations.
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SAFE & JUST COMMUNITIES

THE COMMUNITY POLICING INNOVATIONS INITIATIVE

In this initiative, the Community Foundation for Southeast Michigan provided funds to 10 communities to support local

cities and police departments in innovating their practices.As part of HWF’s Phase 2 investment, Turn Two Communications
developed eight stories highlighting the national landscape of Community Policing, providing an overview of how the initiative
operates, and sharing progress made in completed sites and lessons learned. An excerpt from these stories is shared below.

Detroit’s Police Community Summit offers a forum for greater understanding and healing

Several times each year, Detroit police officers gather together with local citizens who have experienced challenging encounters with law
enforcement as part of the Police Community Summit. The summit’s goal is to create greater understanding and foster healing between both
parties, but there’s a twist from the start: Officers attending the sessions show up in plain clothes and the citizens are asked to identify who in the
group they think carries a badge. Detroit Police Department Assistant Chief Eric Ewing says that invariably police officers are identified as citizens
and vice verse.The opening approach serves as an icebreaker, but more importantly it offers a quick path to emphasizing the shared humanity in
the room and that “everyone has a bias” Ewing says.

A key driver of the program’s success has been the strong community partnership between Bishop Darryl Harris, Pastor Henry McClendon, and
Assistant Chief Ewing, who worked together to lead the sessions. Although Pastor McClendon served as the Training and Technical Assistance
provider through the Community Policing Innovations Initiative, this trio’s collaboration began well before the Initiative launched. The Community
Foundation was honored to offer additional TA and funding to help expand their work.

“In simple terms, | see Assistant Chief Ewing as the law, Pastor McClendon as the wisdom, and I'm the balance,” said Bishop Harris, founder of the
Faith Based Coalition of Detroit and founding pastor of Total Life Christian (TLC) Ministries. Playing his role as the balance component, Bishop
Harris works to ensure that all questions, especially the most challenging ones, are discussed with an eye toward finding solutions that everyone
involved would be okay with.

Ewing says for some officers the experience has been transformative by allowing them to interact with citizens without the heightened tensions
that often exist when they are fulfilling their duties patrolling Detroit’s streets.“There are good days, but also some very bad days,” Ewing said.“As
police officers, we have to see people at their very worst sometimes.VWhen you ingest this on a regular basis, it can change the way you operate.”

With a focus on restorative practices, Pastor McClendon’s objective is to help people by building community and managing conflicts by repairing
harm and restoring relationships. “The level of success for police is parallel to the level of support coming from the community,” said Pastor
McClendon.“And the community can only be as safe as the support of law enforcement, which is why having these summits is so important. So we
can repair whatever has been broken to ensure the safety and success of everyone.With more resources and technology provided through the
CPII, the group is focused on expanding its programming and recruiting people to help facilitate the summits to meet increasing demand.



POLICY & RESEARCH

GRANTS

$650,000

NUMBER OF GRANTS

4

$175,000

understandin gan dracial

equity in Detroit

and solutions in the
Foundation’s mission
areas

and leaders centering
work around an equity
and inclusion agenda

Name Amount | Purpose HWEF Objective HWF Outcome Grant Outcomes
Citizens $200,000 | To support research, To increase Enactment of policies * Provided 66 briefings/presentations, with 10 of them in Detroit.
Research education, and awareness of issues | that reduce barriers that | ¢ Actively worked with reporters and increased support to
Council of community engagement | issues and solutions | hinder economic growth | journalists to improve access to timely, neutral policy information;
Michigan, Inc. on policy issues that in the Foundation’s recorded 238 interactions with media, 33 of which were specifically
affect Detroiters mission areas for Detroit issues; placed five columns in newspapers reporting to
Detroiters
* Published |3 formal reports on a variety of policy issues, including
four major Detroit-focused analyses: two on the city’s use of
economic development tools (tax increment financing and tax
abatements) and two tax reform papers addressing the possibility of
admissions and sales taxes for Detroit.
* Published 65 short-form essays, four focused on Detroit issues
New Detroit, | $150,000 | To advance the mission | To increase More economic * Served as the backbone organization for the Detroit Blueprint for
Inc. to achieve racial awareness of issues | development organizations | Racial Equity, a collective of business and other leaders incubating a

regional vision and strategy to advance racial equity

* Provided action-oriented, interactive education through our Just
Institute, Town Halls, and annual conference

* Facilitated listening sessions at 7 parks for the Detroit Parks
Coalition with a total of about 120 residents attending

* Reintroduced New Detroit’s 6-session Multicultural Leadership
Series under Just Lead with || cultural partners and 43 registrants
* Offered three Town Halls with just over 100 participants total




POLICY & RESEARCH

GRANTS (CONTINUED)

Name

Amount

Purpose

HWEF Objective

HWF Outcome

Grant Outcomes

Michigan
League for
Public Policy

$200,000

To support research,
education, and
community engagement
on issues that affect
Detroiters

To comission timely
and relevant research
that informs policy and
funding decisiosn in the
Foundation’s mission
areas

Enactment/adoption
of policies that reduce
barriers that hinder
economic growth

* Supported Senate Bill 309 to codify the Rx Kids program.
Rx Kids provides unconditional cash payments to expecting
mothers and families with a child under the age of |

* Testified against House Bills 4001 & 4002 as well as

Senate Bills 8 &15 which sought to alter the original law
and weaken benefits to working Michiganders. Ultimately,
HB 4002 and SB 8 passed, maintaining the tipped wage and
removing an employee’s ability to bring civil action against
an employer who violated Michigan paid leave laws.

* Unemployment Insurance: Collaborated with labor,
business, legal advocates, and the UIA as part of Michigan’s
Unemployment Modernization Workgroup to reduce
barriers and improve the process for claimants; published
op-eds and blogs engaging partners and educating the public
to raise awareness of unemployment insurance and payment
issues; supported Senate Bill 700, which passed Senate
unanimously and is before a House committe.

The Center for
Michigan

$100,000

To support research,
education, and
community engagement
on issues that affect
Detroiters

To increase awareness
of issues and solutions
in the Foundation’s
mission areas

Increased capacity to
connect neighborhood
level efforts and concerns
to broader city and state
policy goals

* Reached more than 66,000 subscribers through the daily
Bridge Michigan newsletter and over 137,000 through the
full complement of Bridge Michigan newsletters.

* Hosted 20 events engaging nearly 1,850 participant in 2024
* Delivered essential coverage of the historic 2025 citywide
elections through voter guides, candidate profiles, and
successfully completed a full program of 10 election-related
events over the summer.

* Launched the “Detroit Next” podcast and content channel
to focus specifically on the policy questions shaping the
crucial races for mayor, City Council, and other civic offices.
* Solidified BridgeDetroit’s role as Detroit’s essential,
community-centered newsroom by highlighing
underreported issues like extreme heat in schools and the
ongoing movement for local reparations.

* Bridge investigations prompted city and state policy
changes, such as ending unjust vehicle impound fees,
replacing the juvenile justice screening tool after exposing
bias against youth of color; and triggering a constitutional
challenge to tax dollar allocation after reporting on
legislative pet projects.
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POLICY & RESEARCH

WHAT’S INTHE BUDGET?

In large part because of the new split in the state Legislature, with Republicans controlling the House and Democrats
controlling the Senate, there was very little legislative activity in 2025. As a result, a large part of the Michigan League for
Public Policy’s work focused on the state budget. Although it was a long and contentious budget process, the new budget
included some signifiant investments in people, families, schools and communities, highlighted below.

Significant one-time investments to help support housing programs throughout the state: The final budget includes directed funding for grants for
home repairs and weatherization for households up to 250% of the Federal Poverty Guidelines (about $80,375 for a family of four); to support
specific housing construction and rehabilitation projects in specific communities; to support downpayment assistance, home rehabilitation,
foreclosure prevention services, and the development of affordable and workforce housing; to provide support for temporary or emergency
housing; and for Detroit’s Right to Counsel program to provide legal representation for city tenants in eviction proceedings.

One-time funds to expand supportive housing services: Over the last two budget years, the Legislature allocated $26M to help meet Michigan’s
substantial unmet supportive housing needs while the state works to leverage more Medicaid dollars for these services.The budget included an
additional $5M in one-time funds.

Investments to support teacher workforce recruitment and retention: The final budget maintains funding for the Ml Future Educator Fellowship
program ($25M) and the MI Future Educator Student Teacher Stipends ($50M).The budget also includes a new $70M in competitive grants for
Grow Your Own programs, which provide pathways for school support staff in the community to earn their teaching certification, and a one-time
allocation of $203M to increase educator compensation, distributed on a per-pupil basis.

Increased investment in the weighted funding formula:The budget includes a 25% increase in at-risk funding (allocated through the Opportunity
Index) and support for English-language learners. In 2023, Michigan became one of the first 10 states to enact an Opportunity Index. Every school
district receives 35-47% of the foundation allowance depending on the concentration of poverty within the district, with higher concentrations
receiving more funding. Over half of the students in the state now benefit from the Opportunity Index.

Ongoing investment in the Michigan Achievement Scholarship and other state financial aid programs: The budget includes sufficient funding for
the Michigan Achievement Scholarship, which provides a tuition-free pathway for full-time community college students through the Community
College Guarantee, and up to $27,500 for full-time students at public or private four-year universities.The budget provides sufficient funding for
the Tuition Incentive Program and Michigan Reconnect Program to meet program expectations.

Maintains direct care worker wages: The final budget maintains the wage increase from fiscal year 2025 for direct care workers, including nurses
and nursing assistants. This continued investment will support Michigan’s long-term care and home care workforce amid persistent staffing
shortages.
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GRANTEE
EFFECTIVENESS

In the grant application, grant
seekers are asked to identify
specific grant objectives and
outcomes they want to achieve
as a result of the grant. In the
final report, grantees are asked
to describe their progress
towards each objective and
outcome identified in the
original proposal. Staff then
analyze the degree to which
grantees made progress
towards their stated goals.

Organizations approach
goal-setting differently. Some
identify specific achievable
objectives for the grant, while
others focus on longer term
aspirational objectives for

the organization. If a grantee
identifies an objective but
does not report on it or has
reported incomplete activities
related to it, they are assigned
a “moderate” level of progress.
Grantees that made moderate
progress on their grant are
detailed on the next page.

DEGREE OF PROGRESS BY # OF GRANTS

22
85%

B Moderate M Significant

DEGREE OF PROGRESS BY GRANT AMOUNT

$5,212,500
88%

m Moderate

= Significant
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CITIZENS RESEARCH COUNCIL OF MICHIGAN

Goal: To sustain independent, nonpartisan policy analysis for the State
of Michigan and City of Detroit and improve dissemination to Detroit
stakeholders through the Detroit Bureau.

Outcomes: 3/4

Achieved: Published 4 major Detroit-focused reports on economic
development tools and potential tax reforms; published 4 policy essays;
placed 5 columns in Detroit media.

Not Achieved: Did not publish a report on the policies of the Detroit
Land Bank Authority and did not publish as much Detroit-focused
research as planned.

Challenge: Unable to find the right staff person for the Detroit Bureau,
instead strengthened topic prioritization through staff review, board
input, and consultation with external partners.

CITY OF DETROIT OFFICE OF ARTS & CULTURE

Goal: To strengthen Detroit’s art ecosystem and community by
establishing a Detroit Arts Council, expanding branding and outreach,
and exploring the feasibility of establishing ACE as a public-private entity.
Outcomes: 3/5

Achieved: Strengthened artist visibility through youth performing arts
showcases, mural tours, historical tours, and cultural programming;
expanded partnerships that highlight Detroit’s creative talent; branding
and documentation efforts helped increase awareness of Detroit’s arts
and culture sector and its contributions to community life.

Not Achieved: Advancing broader sector coordination through

artist engagement, establishing a Detroit Arts Council, and exploring
collaborative funding mechanisms to support long-term creative
workforce development.

Challenge: A lack of commitment from the Mayor and the improper
positioning of the office within the organizational structure, a lack of
knowledge of city processes, and a lack of trust on behalf of artists led

to an ineffectual office and cancellation of the grant.

DETROIT SOUND CONSERVANCY

Goal: To support the purchase, design and development of the
footprint around the historic Blue Bird Inn.

Outcomes: 3/4

Achieved: Secured site control of parcels; completed a comprehensive,
community-informed design process; activated lots through engagement
activities.

Not Achieved Construction of the park.

Challenge: The final budget estimation on the construction of the park
according to the selcted community designs was beyond the amount
allocated in this grant. Additionally, cost overruns on the Blue Bird Inn
development meant a deprioritization of the park project. The budget
was amended so remaining implementation funds could be reallocated
to hire an owners representative to get the Blue Bird Inn back on track.

DEVELOP DETROIT

Goal: To advance the next phase of their affordable housing and
community development work, with a focus on transforming Detroit
neighborhoods into communities of opportunity for all residents.
Outcomes: 3/5

Achieved: Continued expansion of affordable housing portfolio;
selected to develop a community land trust in partnership with Henry
Ford Health; completed rehabilitation of 12 single-family homes in
Islandview.

Not Achieved: Growth of affordable rental housing portfolio

and development of new single-family homes slower than planned;
development of a shared equity platform for renters was paused.
Challenge: Changes in federal policy have created financial uncertainty
for affordable housing organizations. Additionally, long delays in
securing public financing for multi-family housing projects is an ongoing
problem that creates financial strain in DDI’s development pipeline.
Rent delinquenies have been a major issue leading to concern over the

overall stability and quality of the Detroit affordable housing market.
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SUCCESSES

I) Strong Partnerships: Most of the grantees reported that trusted
collaborations with partners across sectors, community members and

organizations were essential for success. Collaborations strengthened
implementation, drove program success, expanded reach and improved
overall outcomes. Moreover, convening partners, aligning stakeholders,
and fostering shared priorities strengthened sector-wide progress and

systems change.

2) Adaptive Leadership: Grantees indicated that adaptive leadership
was essential in sustaining progress amidst changes. Stable leadership,
proactive succession planning, and responsive governance helped
organizations maintain continuity during transitions.

3) Building Organizational Capacity: Grantees noted that at the
institutional level, investing in staff expansion, enhancing operational
systems and developing technical expertise allowed organizations to
scale programs, enable growth, and sustain impact. Additionally, technical
assistance and operational flexibility enabled organizations to adapt,
respond to emerging needs, and maintain momentum.

4) Data and Evaluation: Grantees stressed that adopting data

driven approaches influenced project success. Tracking outcomes, using
evidence, and incorporating feedback allowed organizations to refine
strategies and demonstrate effectiveness which influenced and improved
impact. Additionally, access to specialized technical, legal, financial, and
project management expertise helped organizations navigate complexity
and avoid costly delays.

5) Strategic Communications: Grantees indicated that with
targeted marketing strategies, enhanced media exposure, storytelling,
and communication, they were able to expand the visibility of their
work and enhance the public’s understanding and participation.

6) Community-Centered Approaches: Grantees confirmed that
programs that were grounded in community input and lived experiences
and that adopted culturally responsive designs strengthened the
relevance of programs leading to more meaningful outcomes.
Additionally, community trust and institutional credibility encouraged
stakeholder engagement, program uptake, and long-term support which
allowed for community input to shape project implementation.
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CHALLENGES

I) Operational Hurdles: Grantees frequently cited complex
operational hurdles as a challenge: permitting delays, financing
complexity, compliance requirements, and infrastructure constraints
that slowed projects and increased operational strain.

2) Funding Volatility: Several Grantees reported that funding was

a major challenge. Shifting philanthropic priorities, reduced public
funding, economic uncertainty, and inflation created financial instability
that forced organizations to scale back, delay initiatives, or rethink
sustainability strategies.

3) Staffing Capacity and Leadership Changes: Grantees
mentioned that staffing capacity presented as a challenge: the increased
reporting duties, programming demands, and operational responsibilities
added pressure on the limited staff, highlighting the ongoing need for
administrative support and organizational infrastructure. Additionally,
leadership turnover, hiring challenges, and evolving organizational
structures created temporary disruptions in workflow, communication,
and strategic momentum.

4) Political and Policy Contexts: Another challenge reported

by some of the grantees is related to uncertainties at the legislative
and electoral levels: changing government priorities affected funding
pipelines, reform efforts, partnerships, program feasibility, and long-term
planning.

5) Community Needs: Grantees encountered an increased demand
from communities to respond to particular needs which exceeded
funding, capacity, or capital availability of organizations, reinforcing the
need for long-term ecosystem investment and flexible support.

6) External Factors: Inflation, post-COVID effects, crime concerns,

mental health challenges, and broader economic instability influenced
participation levels, revenue streams, and organizational resilience.
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LESSONS LEARNED

* Strategic Partnerships Expand Reach and Impact: Programs that are designed based on cross-sector collaboration, community
engagement, and stakeholder alignment lead to effective, long-term and sustainable outcomes.

*  Community Trust and Participation Require Sustained Engagement: To make meaningful impact on community and build long-
lasting relationships, grantees learned that they must adopt participatory approaches and maintain transparent communication. In turn, this
creates and reinforces a shared ownership approach to project development and implementation.

* Professional Expertise and Strong Project Management Are Essential: Organizations must employ specialized expertise and
structured oversight of project development to avoid costly delays and capacity constraints.

* Flexible Support and Organizational Infrastructure Enable Resilience: In today’s unstable atmosphere, policy changes, funding
volatility, and operational disruptions, grantees realized the importance of operating with adaptability in mind. Flexible planning, reliance on
multiple diverse funding resources, strong internal communication, investment in staff, data systems, evaluation tools, and strong alliances are
crucial to sustain and implement mission-driven work. Organizations that applied prior lessons, adjusted program design, and remained flexible
were better positioned to sustain momentum amid shifting contexts.

* Demand for Programs Often Exceeds Available Resources: Residents are constantly showing interest in cultural programs and
equitable approaches to project development. However, fiscal constraints necessitate the need to align ambition with realistic capacity and
prioritize long-term sustainability.

* Policy Change Requires Long-Term Implementation Efforts: To influence policy change and reform, organizations must secure
sustainable sources of investment, maintain stakeholder coordination and engagement, and plan with long-term outcomes in mind.

¢ Clear Communication and Shared Language Shape Participation: Terminology, framing, and transparency significantly influence
stakeholder engagement, particularly in sensitive areas such as racial equity, policy reform, or institutional change.

e  Community-Centered Approaches Strengthen Legitimacy and Relevance: Programs that center lived experience, culturally specific
narratives, and community leadership generate deeper engagement and longer-lasting impact
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THE FOUNDATION’S COMMITMENT
TO EQUITY

The Hudson-Webber Foundation has
followed a strategic framework to work
towards shared prosperity in Detroit,
which includes addressing persistent
racial inequities and structural barriers
to opportunity.

To advance these objectives,

the Foundation is committed

to understanding the roots and
consequences of structural inequity for
historically underserved groups within
Detroit, the community we serve,

and, consistent with our mission, to
continuing to focus our grantmaking
strategies to address historical and
current structural issues that limit
opportunities for Detroiters, including, in
particular, racial inequity.

The Foundation is also committed to
expend the time, effort and resources
necessary to develop our internal
Diversity, Equity and Inclusion capacity,
and to support policies and programs
that increase opportunity for all. We,
Trustees and staff, strive to be active and
consistent champions for equity, acting
with humility and a recognition that this
work requires continual learning.

GRANTEE EXECUTIVE DIRECTOR/CEO DEMOGRAPHICS
Race and %2021 %2022 9% 2023 % 2024 %2025

Gender: (n=28) (n=19) (n=32) (n=21) (n=26)
BlackTotal [50% |47% |56% [52% |50%

White Total |46% 47% 31% |33% 38%

Other Total 4% 5% 13% 15% 12%

Total Female | 54% 68% 44% 52% 31%

Total Male 46% 32% 56% 48% 69%

5YR LEADERSHIP DEMOGRAPHIC TRENDS
60%
50%
40%
30%
20%

\
10% _—/'

0%

2021 2022 2023 2024 2025

Black White Other
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In 2017, HWF approved an explicit guiding principle to address persistent racial inequities and structural barriers to
opportunity. In 2025, Trustees re-affirmed the core tenets of centering racial equity and removing structural barriers to
opportunity. Grantees reported engaging directly in this work across the following mission areas:

ARTS & CULTURE: CULTURAL PRODUCTION

Detroit Opera produced The Central Park Five with a new orchestration created by Pulitzer Prize winning Composer, Anthony Davis. The

event explored racial injustice, police brutality, coerced confessions, sexual violence, and wrongful imprisonment. Overall attendance across three
performances exceeded that of the season’s classical opener, affirming a strong interest and market for culturally responsive programing in Detroit.
Through storytelling, the programming exposed the injustices of the U.S. criminal legal system and their real-world impact, raising awareness and
fueling action toward systemic change.

Culture Source increased engagement and representation of Detroiters in the city’s arts and culture productions. They awarded grants to eight
artists, supporting the growth of platforms, spaces, and collectives that showcase and promote artists from Black, Brown, migrant, and queer
communities. These spaces reflect a wide range of voices and art forms, from ceramics to drag performances, offering an expansive representation
of cultural expression. Supporting growing spaces that showcase a range of perspectives through varying artistic mediums facilitates wider audience
outreach, visibility of diverse experiences, and amplification of voices that have been historically oppressed by privilege.

BUILT ENVIRONMENT: BLACK AND BROWN LAND AND HOME OWNERSHIP

The City of Detroit Downpayment Assistance Plan (DDAP) was designed to specifically address historic inequities and structural barriers to enable
Detroiters to participate in and benefit from the city’s growing real estate market. Low intergenerational wealth, low assets, income, and credit
disparities are cited as the primary barriers to obtaining mortgage financing sufficient to buy quality homes in good school neighborhoods. DPA
addressed these barriers by providing a down payment sufficient for low-to-medium income Detroit families to buy a better home, in a better
neighborhood, with better schools, with a better loan, at a lower interest rate. It addressed structural inequities that are embedded in racialized
intergenerational wealth transfers. By enabling the purchase of higher quality housing, the DPA contributed to generational wealth building
necessary for upward economic mobility and quality of life.

Local Initiatives Support Corporation (LISC) and the Detroit Justice Center (DJC) focused on expanding community land trusts (CLTs) as a
strategy that facilitates long-term community ownership and addresses the historical effects of disinvestment, particularly as experienced by
Black Detroiters. Importantly, CLTs shift properties out of predatory ownership, which disproportionately drives evictions, and into community
stewardship for preservation as permanently affordable housing.

Develop Detroit served over 700 residents by providing rental properties that were 89% for residents with income below 80% area median income
(AMI) and 77% for residents with income between 30% and 50% AMI. As more than half of Detroiters spend more than 30% of their income on
rent, ensuring housing affordability is crucial toward building wealth and creating avenues for homeownership.

28



COMMUNITY AND ECONOMIC DEVELOPMENT:ACCESSTO EMPLOYMENT AND ENTREPRENEURSHIP

Black Leaders Detroit addressed persistent racial inequities by providing businesses and nonprofits with fair, no-interest capital and flexible grants,
reducing barriers to access and advancing shared prosperity for Detroiters of African descent. In addition to 100% of businesses supported being
led by persons of African descent, 62% were led by women, and more than 90% were located in low-to-moderate income neighborhoods.These
grants and loans are critical considering that Black and Brown communities continue to be affected by discriminatory banking practices and
arduous bureaucratic processes that result in unnecessary difficulties to achieving financial growth and wealth through entrepreneurship.

New Economy Initiative contributed to growing Detroit’s small business support network and increasing the availability of capital for businesses
in Detroit. In 2023, NEI launched the Capital On-Ramp Pilot Program (CORP), a multi-lender collaboration targeted to overcome specific
barriers that often obstruct and impede access to capital. In addition to providing capital, the NEI provided technical and practical assistance, and
connections to resources for entrepreneurs and small businesses. Of the small businesses served by NEI grantees, 46% were women-led, 75% led
by people of color, and 44% located in the city of detroit. This helped offset the difficulty in navigating and accessing a structural barriers Black,
Brown, and migrant business owners face in terms of access to the financial ecosystem.

SAFE & JUST COMMUNITIES

Michigan Collaborative to End Mass Incarceration worked in partnership with the Detroit Justice Center, the Michigan Roundtable for Just
Communities, Emergent Justice, and Friends of Restorative Justice create a learning community for organizers and practitioners working to
prevent incarceration and improve public safety. The monthly sessions highlight the work of advocates and service providers, including Detroit
leaders such as Detroit Heals Detroit, Dlive, FORCE Detroit, and others.The Michigan Collaborative to End Mass Incarceration includes 379 total
members.

POLICY & RESEARCH

Michigan League of Public Policy worked toward Michigan’s paid leave laws and worker benefits. They further collaborated with a range of
statewide groups to address barriers to Michigan’s new unemployment portal to ensure its language accessibility. Through public education, the
MLPP helped support the passing of Senate Bill 700, which limits the Unemployment Insurance Agency’s collections of overpayments to three
years.This bill provides relief to individuals who received unemployment benefits during the pandemic and applied in good faith. In addition, MLPP
supported the advancement of workforce recruitment and retention, especially for teachers and educators in the State Budget. This was intended
to create opportunity and shared prosperity for Detroiters.

29



The Hudson-Webber Foundation has historically helped to play a role in collaboration, facilitating change, and implementing
initiatives that make an impact, beyond grant dollars, and that also help to further HWF’s objectives. In 2025, those activities
included the following:

NEW CENTER FRAMEWORK PLANNING Throughout 2025, Hudson-Webber Foundation staff convened key institutional stakeholders, including
the City of Detroit, Henry Ford Health, the Detroit Pistons,Wayne State University/TechTown, and Midtown Detroit Inc. to foster deeper
coordination and alignment around the planning and development activity associated with the Future of Health expansion in New Center.These
conversations moved beyond information-sharing to establish a commitment to collaborative planning in the geography most directly impacted

by the hospital district expansion.As a result, the City of Detroit and Midtown Detroit Inc. have formally agreed to co-lead a comprehensive
neighborhood framework planning process for the broader New Center/Future of Health impact area. The outcomes of this process will directly
inform Hudson-Webber Foundation’s future investment strategy in New Center, ensuring that our funding aligns with community priorities and
supports inclusive growth as the Future of Health district evolves.

MAYORAL TRANSITION SUPPORT Beginning in early fall 2025, Hudson-Webber Foundation staff initiated conversations with philanthropic
partners, the outgoing Duggan administration, and other key civic stakeholders to proactively support a stable and effective mayoral transition.
Recognizing the importance of continuity and good governance during periods of executive change, HWF helped coordinate a collaborative
philanthropic response designed to ensure that the incoming administration would have the resources necessary to execute a professional, well-
structured transition process.This work reflects HWF’s broader commitment to civic stability and effective governance as foundational conditions
for inclusive economic growth.The transition support effort will continue through the first half of 2026 as the new administration formalizes its
leadership team and strategic direction.

SECTION 108 LOAN FUND STRATEGY Throughout 2025, in anticipation of declining public resources (particularly State, Federal,and American
Rescue Plan Act funding), Hudson-VWebber Foundation staff worked proactively with the City of Detroit to identify sustainable financing tools that
could continue advancing the City’s inclusive growth agenda. In close partnership with the City’s Housing and Revitalization Department (HRD),
HWF explored the opportunity to relaunch Detroit’s HUD Section 108 Loan Guarantee Program as a catalytic source of capital for affordable
housing production and preservation.While the Section 108 tool has been widely and effectively utilized in other cities, Detroit had previously
suspended its use due to earlier program management challenges. Over the past year, HWF and HRD collaborated to design a restructured and
responsibly governed Section 108 program tailored to Detroit’s current housing priorities. This work culminated in HUD’s approval of a $75
million allocation to capitalize a new revolving loan fund dedicated to supporting affordable housing development and preservation.The City is
now in the process of procuring an implementation partner to manage the program.The fund is anticipated to launch in 2026, and staff expect
strong alignment between this new financing tool and Hudson-VWebber’s housing-centered inclusive growth strategy — particularly in targeted
geographies where preservation and early acquisition are critical. This effort represents an important structural intervention: strengthening
Detroit’s long-term affordable housing financing infrastructure at a moment when traditional public funding sources are increasingly constrained.
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AVISION FOR SHARED PROSPERITY

Mission Statement
To improve quality of life in Detroit.

Strategic Goal
The growth of vibrant neighborhoods that
provide opportunities for new and existing
Detroiters to attain prosperity.

Core Tenets
Empower people
Energize place
Seek innovative approaches
Center racial equity
Remove structural barriers to opportunity

Strategies
Build organizational capacity and
effectiveness
Strengthen public-private partnerships
Define and drive narrative
Foster a supportive policy environment

MISSION AREAS

Arts & Culture

Arts for Community
and Neighborhood
Development

Built
Environment

Vibrant and Inclusive
Neighborhoods

Community
& Economic
Development

Connected Economic
Opportunity Systems

Safe& Just
Communities

Public Safety Stabilization

Policy & Research

Operating Environment
Conducive to Systems
Change

OBJECTIVES

To support neighborhood-based arts and culture efforts that reflect the unique history,
culture, and character of Detroit’s diverse communities.

To increase the capacity of the arts sector to deliver quality, accessible, and engaging arts and
cultural programming.

To increase the diversity of voices reflected in the arts and culture sector in Detroit.

To promote resilient, amenity-rich, and inclusive neighborhoods that retain Detroiters and
attract new residents.

To have the built environment in Detroit reflect and enhance our diverse cultures, shared
identities, and highest aspirations for our community.

To strengthen the field of practitioners that supports the creation and stewardship of high-
quality physical spaces.

To enable the growth and success of small businesses that create local jobs, boost
neighborhood stability, and drive community revitalization.

To expand access to and opportunities for living-wage jobs in an evolving economy.
To foster an enabling environment that drives inclusive growth.

To improve neighborhood safety by empowering local residents and community
organizations.

To reduce crime incidents and victimization through innovative, racially equitable strategies
that improve community well-being.

To enable the co-production of public safety by strengthening relationships between law
enforcement and Detroit residents.

To reduce policy barriers that hinder the realization of desired outcomes at scale in the
Foundation’s mission areas.

To increase awareness of issues and solutions in the Foundation’s mission areas.

To commission timely and relevant research that informs policy and funding decisions in the
Foundation’s mission areas.
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improve the quality of life in Detroit. Strategy: The growth of vibrant neighborhoods that provide opportunities for new and exi
Detroiters to attain prosperity.

ighborhood-Level Outcomes City-Wide Outcomes

* Population

* Age

* Number of events, exhibitions
or programs

* Number of people interacting
with programming

* Amount of funding available to
arts & culture sector

* Homeownership

* Number of housing units

* Housing values

* Household Income

* Housing-cost burden

* Number of public spaces

* Dollars invested in new projects
* Walkability score

* Unemployment

* Poverty rate

* Number of small businesses
permitted in brick and mortar

* New jobs created at middle-
income levels

* Average amount of time a small
business is open

* Crime Rates

* Incarceration rates

* Recidivism rates

* Residents’ perception of safety
and well-being

Policy & * Enactment/adoption of policies that increase resources to the arts and culture community.

Research * Enactment/adoption of polices that champion inclusive population growth, attracting new residents and ensuring that
current Detroiters are not displaced.
* Enactment/adoption of policies that reduce barriers that hinder economic growth.
* Enactment/adoption of policies and/or identifying funding that preserves and grows sources of capital that flow into
neighborhoods (federal, state, and private).
* Enactment/adoption of policies that reduce unnecessary incarceration and lead to reinvestment strategies that prevent
criminal involvement.




